WHOLE FOODS COMMUNITY CO-OP, INC.

Minutes of APRIL 2008 Meeting of Board of Directors

As approved by Board of Directors on May 19, 2008

DATE: 

April 28, 2008

TIME: 

5:30 PM

LOCATION: 
Whole Foods Co-op, 610 East 4th Street, Duluth, MN

Attended by Board members:  David Helf, Lynn Fena, Heather Murphy, Alison Champeaux, and Mark Friederichs.  Also present: General Manager Sharon Murphy.  Board member Theresa Koenig arrived at 5:45 PM; Board member Jeri Brysch was unable to attend this meeting.

Motion, seconded and carried is abbreviated as MSC, followed by the names of the maker, second and vote tally. U = unanimous vote.

OPEN SESSION

Lynn called the meeting to order at 5:27 PM.  Mark was appointed timekeeper. Board members were prepared and no conflicts of interest were noted.  Member linkage was reviewed including emails from Members about rice prices and customer service.

IMPORTANT DATES


The Board reviewed important dates noted on its agenda.  The Board declined to set a Finance Committee meeting date in Jeri’s absence.

REVIEW


Minutes – The Board approved (MSC, David, Mark, Alison abstained) as submitted the Minutes of the March 31, 2008, Board of Directors meeting.


Management Report – Sharon advised that the April organic certification inspection was completed on time despite the blizzard, and noted that a number of physical plant projects, along with the equipment and store layout changes, were completed in April or are in progress.   Pursuant to the Board’s Policy B5/Asset Protection, Sharon advised the Board of the recent financial report from Northcountry Cooperative Development Fund.   


Sharon will register and arrange for travel and lodging for Human Resources Manager Colleen Kelly, Board members Lynn Fena, Heather Murphy, and Theresa Koenig, and herself to attend the 2008 Consumer Cooperative Management Association Conference in Portland, OR, in June.  


Membership Report – The Board approved: 

· MSU, Alison, David, 74 new Members listed on the April 2008 Membership Report, MSU, Theresa, Mark, funding two qualified Matching Funds requests on the April 2008 Membership Report, and

· MSU, Mark, David, a request from the estate of a deceased member (#3227) for early repayment of a member loan, termination of membership and refund of equity.


Financial Report – The Board reviewed the financial reports for March 2008 and the January-March 2008 fiscal quarter as submitted at this meeting.   Pursuant to management’s request and documentation, the Board sent a hearty “well done” to staff and approved (MSU, David, Theresa) an $11,000 staff performance bonus ($10,000 for wages and salaries and $1,000 for additional employer taxes and insurance) for the January-March 2008 fiscal quarter to be distributed according to the terms of the 2008 pay structure.


Compliance Reports – The Board carried over review of the Compliance Report on Policy D8/Food Policy Committee to its May 2008 agenda.

Board Calendar – The Board discussed management’s quarterly progress report on its Calendar 2008 Business Plan.

COMMITTEES


The Board reviewed the report from the Food Policy Committee meeting on April 21, 2008, and approved (MSU, David, Heather) the following changes to WFC’s Food Policies as requested by staff and recommended by the Food Policy Committee:

Page 3/Deli Policy – revise wording pursuant to Deli Manager’s recommendation: 

Every item made in the Deli has a sign listing the ingredients. The Deli’s practice is to highlight organic ingredients.  As this practice indirectly accomplishes the overall goal of the policy …”Foods will be marked as such when non-organic ingredients are used,” I recommend this section be revised as below to reflect the Deli’s practice:



DELI POLICY:  … A sign will be posted at the Deli counter stating:  




"Whenever possible, organic produce and ingredients will be




used in Deli foods.  Foods will be marked as such when non-organic




ingredients are used.  Organic items will be highlighted on ingredient labels…”

Page 6/Produce Policy re Fruit/Vegetable Repacks – revise wording pursuant to Produce Manager’s recommendation:

While we cannot label our Stir Fry as Certified Organic  (due to our fluid recipe based on the seasonality and supply mentioned above), all repacked items containing more than one ingredient are completely organic. However, we also repack non-organic pineapples periodically and display a number of non-organic items in repacked form only (e.g., Brussels Sprouts). These items are clearly designated as non-organic both in label and signage and are handled as per the repack section of our handling plan. Organic standards as well as sound display practices make this kind of repacking essential from a business perspective. I recommend this section be revised as below to reflect this reality.

FRUIT/VEGETABLE REPACKS POLICY

Fresh fruit and/or vegetable repacks processed at WFC will contain only Certified Organic be clearly labeled as to organic status, and contain only ingredients that have been washed in filtered water and sliced using non-aluminum utensils appropriate to the item.   Types of fruit and/or vegetable repacks processed at WFC will be determined on a rotating and seasonal basis and will be dated for maximum quality.

Page 8/Bottled Water Policy – revise wording pursuant to Grocery Buyer’s recommendation:

All brands of bottled water sold at WFC meet the standards of the International Bottled Water Association (IBWA). However, the IBWA rules are vague. While none of our bottled waters contain any artificial additives or sweeteners, water with anything added or removed is not governed by the IBWA. Bottled water is also regulated by the Federal Drug Administration (FDA) with standards more stringent than the IBWA and more stringent than the Environmental Protection Agency (FPA) standards for public drinking water.  Our locally produced Buhl Water far exceeds any government or other standards for purity. I recommend that the wording of this section be changed as follows:

BOTTLED WATER POLICY

Bottled waters sold at WFC will meet production standards established by the International Bottled Water Association Federal Drug Administration (FDA) and will contain no additives in accordance with the GROCERY/PACKAGED POLICY.  Preference will be given to local bottled waters and to bottled waters with recyclable packaging. 


The Board reviewed the report of the meeting of the Ad Hoc Committee tasked with planning the 2008 annual membership meeting and accepted the recommendations thereof for the format and agenda of that meeting = Saturday, October 11, 2008, at Marshall School Cafeteria (5 – 8 PM).


Lynn gave a verbal report on the General Manager Evaluation Committee meeting (Lynn and Alison attended, Jeri was absent) conducted prior to today’s Board meeting.

VISIONING SESSION


The Board reviewed outcomes and ideas generated at their retreat with Cooperative Board Leadership Development Consultant Thane Joyal at Hartley Nature Center on Saturday, April 26, and drafted three goals for 2008:

1) Develop a plan for member linkage (to May agenda)

2) Revisit WFC’s ENDs Policies 

3) Develop a budget to support member linkage efforts

NEW BUSINESS


Lynn assigned the May compliance reports as follows:


D1 Governing Style (Lynn)


D4 Board Members’ Code of Conduct (Theresa)


D7 Relationship to Members (David)


D14 General Manager Evaluation Committee (Lynn)

Following an evaluation, the meeting adjourned at 7:45 PM (MSU, Mark, David).

Respectfully submitted, 

Sharon Murphy, General Manager


